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Two Lessons For The Price Of One
by Chuck Bower

Money game. Black to play 54?

1 0  1 1  1 2

The above illustration provides two lessons to
the backgammon student. lt takes three
positions to learn the two lessons. Before
proceding, find the best three candidate plays.
Besides simply winning the game, Black would
really like to win a gammon here. As it turns out,
the play which leads to the rnost gammon wins
isn't even among the top three candidates! 13/8,
9/5 wins the most gammons, but gives White too
rnany winning chances. Maximizing equity often
requires one to balance gammon wins against
losing chances.

The three best candidate plays are 1) 13/8,
13/9; 2) 21116, 13/9; and 3) 21116,612. Snowie
says the equity of the three plays are cleanly
separated. The best play beats second best by
0.09 cubeless equity units. Third best is 0.15
units worse than best. Care to rank the three
candidates now before reading further? Moving
13/8, 13/9 comes in 3rd best according to
Snowie. This play wins only 66% of all garnes
compared to 73% for Snowie's favorite rnove.
Leaving the last checker behind for even one roll
is a big mistake. lf White enters next turn, that
checker is going to have quite a gauntlet to run
and even when White fails to enter for several
rolls, Black can stumble by not rolling a 5 or 6
and crunching in the horneboard. Lesson #1
says that getting a trapped checker loose, even

when only blocked by a 4-prime gets top priority.
Of the two remaining plays, both which

correctfy run the back checker 21116, best by far
is 13/9. This result rnay seem surprising since
the checker brought off the midpoint isn't yet a
new builder as it stacks a third checker on the 9-
point. Throw in the fact that White gets a total of
seven immediate shots (4-1, 5-1, 44, 5-4)
instead of three with the sat6 612.

There are actually three things which make
13/9 better than 612. First is that one less
checker is left on White's side of the board. As
soon as White enters he'll be aiming at Black's
outfield and the more checkers which must cross
that rninefield, the more trouble Black will have.
Lesson two is even more valuable than lesson
one because it can be used in many
backgammon situations: take advantage of an
opponent on the bar by moving your checkers to
better positions in relative safety. This
opportunity comes up during all parts of the
game.

The second advantage of 13/9 over 6/2 is
that it doesn't waste a builder. The two spares
on the 6-point can be used to build either or both
of the remaining inner board openings. Rolls 1-1
and 2-2 are good examples but so are
cornbination rolls like 5-2 followed by 4-1.
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HBCs Fall Tournament
Sunday - December 9th, 2001

Arn i's Restau rant (B7s-2034)
3443 West 86th Street

(west of WalMart)
Registration: 12:00 PM
Play Begins: 12:30 PM

Open Div: $20 with $10 op SPool
Limited Division: $8

Format: Main-Consolation
Pre-register : 255-8902 or
meese @ worldnet.att. net

Hoosier Backgammon Club
Home Page: http://home.att.net/-meese

E-Mail: meese @ worldnet.att.net

Butch & Mary Ann Meese
1008 Tuckahoe, Indianapolis, lN 1t626G2215

(317) 2ss€902



HBG Newsletter November 2001 Page 2

Two Lesson for the Price of One
The third advantage to 13/9 is that it doesn't

put a checker on an inefficient spot in the
horneboard. Spares on low points take longer to
bear off. lf White stays on the bar for a cbuple
mo.re rolls, Black may be able to win a gamrnon
without mqking both remaining horneboard points,
but especially when he does complete the'board
he wants a clean bearoff to rnaximize gammon
chances. White has a lot of rolling to do to get off
the garnmon and one poorly placed Black checker
can mean the difference. 21116, 13/g wins 73%
totaf including 280/o gammons, 21116, 6/2 wins
70.5% total and only 24% gamrnons. The
cornbination of an extra builder and avoiding the
inefficient stacking of the low points reaps a big
reward of 4% more gammon wins for Black.

Hoosier Pips: HBC will play on Wednesday
evenings throughout the holiday season. HBC
welcornes new players John Maddox and Don
Mil ler,

Money Game, White to plav 2-2?

2001 Hoosier Backgammon Club
The Player of the Month for October was

Sean Garber with 206 gammon points.
1 Jirn Curtis... . . . .  .1294
2 Sean Garber..... 1275
3 Butch Meese... . . .  1179
4 Mary Ann Meese. . . . . . . . . . . . . . .836
5 Woody Woodworth............740
6 Gabe St iasny. . . . . . . . . . . . . . . . . . . .  703
7 Chuck St imming. . . . . . . . . . . . . . . .  701
8 Larry Strommen... . . . . . . . . . . . . .  556
I  Dave Groner . . . . . . . . . . . . . . . . . . . . .  546

10 Scot t  Day. . . . . . . . . .  . . . . . . . . . . . . . , . .  421
Terry Bateman... ...396
Rick Steele . . . . . . . , . .387
A lGomez , .  . . . . . . . . . . . 336
Je f f  F |owers . . . . . . . . . . . . . . . . . . . . . . . . . . .  29  1
Kevin Heacox. . . . .  . .  136
Ron  B lack .  . . . . . . . . . . . 122
S teve  B rown . . . . . . . . . . . . . . . . . . . . . . . . . ,  1  00
Dav id  Schw ind . . . . . . . . . . . . . . . . . . , . . . . . .  80
Chuck  Bower . . . . . . . . . . . . . . . . . . . . . . . . . . .  80
Char ley  Ha |ey . . . . . . . . . . . . , . . . . . . . . . . . . .  79
T imo thy  Jaxon . . . . . . . . . . . . . . . . . . . . . . . . .  69
Karen  Dav is , . . . . . . . . . . . . . . . . . . . . . . . . . . . .  61
Frank  Sco t t . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  48
Jack  K issane . . . . . . . . . . . . . . . . . . . . . . . . , . .  36
Ray Kershaw . . . . . . . . .34
Alan Tavel  . . . . . . . . . . . . . .30
Russ  Ha ley  . . . . . . . . . . . . 28
B i l l  Benne th . . . . . . . . . . . . . . . .  . . . . . . . . . . . . .  24
Bob  Zavo ra | . . . . . , , . . . . . . . . . .  . . . . . . . . . . . .  24
Robb  2e i91e r . . . . . . . . . . . . . . . . . . . . . . . . . . . .  20
Je f f  A rno ld  . . . . . , . . . . . . . 20
Br ian  Ne |son . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  20
Jake  Jacobs . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . 20
Je remy  8a9a i . . . . . . . . . . . . . . . . . . . . . . . . . . . 20
Car te r  M  a t t i g  . . . . . .  . .  . . . . . . . . . . . . . . . . . . . . 20
Luke  C | ipp inge r . . . . . . . . . . . . . . . . . . . . . . . .  1  I
J im  Ros ton  . . . . . . . . . . . . . 18
Chr i s  Se | | i ck . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1  8
John  Perk ins . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1  6

1 2 3 4 5 6
In most bearoff situations, it is right to bear otf two
checkers if possible. But in this position, White
needs doubles to win...big doubles. Playing 6/0,
6/4 is best because it makes double 5d and 4s
ggo_d incrqasing White's winning chances frorn
15.6 to 17.5%.
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